DPOA Board Meeting
January 11th, 2024
In Attendance
	Heidi Hilbert
	X

	Lana Prosen
	

	Ford Williams
	PHONE

	Nancy Webb
	X

	Karla Sebastiani
	X

	Greg Hilbert
	X

	Bruce Gasaway
	X

	Doug Zook
	X

	Jeanne Ballard
	X

	Dave Rich
	X


Call to Order 

3:32 pm 
Approval of the Agenda

Approval of prior minutes
Treasurers Report – Ford Williams/Nancy Webb
	As of 12/31/2023
	

	Operating Funds Available
	$2,553.11

	Reserve Funds
	$7,500.00

	Total Funds
	$10,053.11


Expenses
· Christmas Decorations ($148)
All financial will be handed over to Ford, Nancy started a binder for 2024.  Ford spoke about the dues statements that will be sent out before the end of month, just waiting for a clean address list if possible.  
Committee Reports 
DPOA Liaison  - Dave Rich
Jim Erickson will be the DMC liaison going forward but Dave will fill in when necessary.  Dave spoke of the capital improvement fund and will continue to update the DPOA board.
Newsletter – TBA
Heidi will put a newsletter together and requested Greg, Bruce and Jeanne to forward their bios previously sent to Dana.  We will be looking for a new person to create/publish the newsletter in light of Dana’s passing.  Prayers for Dana and family.  
Exterior Lights – Greg Hilbert

Greg is the new light person taking over from Phil Tyree.  Welcome Greg.  Greg stated the Christmas lights and decoration were taking down on January 2nd.  He is still working with Phil on the transition. 
Flags– Doug Zook 
Everything good.  The flag that was the club responsibility was replaced the same day as the DPOA made them aware that it was faded and needed replaced.
Maintenance – Bruce Gasaway 
Bruce is the new maintenance person taking over from Neil Phelan.  Welcome Bruce.  He is still working with Neil on the transition.  Crepe Myrtles will pruned in late February to early March timeframe.  He will be working on the repair/replacement of the monument entering the club from Maderas.    
DPOA Picnic/Total Solar Eclipse, Monday, April 8, 2024 – Doug Zook
Doug is exploring different ideas for decoration themes to be used at the picnic.  He proposed yard flags and could be used around the out area and different ideas.  A motion was made by Karla and seconded by Jeanne to approve a budget for $200.00.  Connie Vaden committed to suppling eclipse themed desserts.  Doug also met with Carole Bodge – marketing committee- regarding a enhancing the Diamante showcase in conjunction with the HSV POA efforts to promote the area.  Diamante will have a golf tournament on Friday and Saturday and will be present at an area showcase at the Balboa pavilion on Sunday.  She would like to see 20 tickets for the picnic event that they could put on the website for sale.  Doug had a sample press release the POA will use to promote the historic event.  Doug and Heidi will be meeting with Niyda to discuss the food for the event soon.  We will have a 50/50 raffle and possibility a door prize/gift basket.  They need to confirm how many attendees the club can handle. 

Tentatively the entrance fees will be $35.00 for members and $40.00 for guests.  
Doug will contact the Trademark Henderson team to see if they are interested in a sponsorship.  Heidi will contact Arvest regarding their sponsorship and Neil stated previously he would like to sponsor with his audiology business.  
Welcome Baskets – Jeanne Ballard  
Jeanne is transitioning.  Supplies was given from previous position holder.  Three baskets are need.  
New Business

Bill Toney will become the new webmaster for the DPOA
Idea for Fundraiser

 Chili cook off in the Oct/Nov timeframe.
Couple Golf Tournament would like to partner again with same as last year.  

Need one more to be discussed at a later date.
Close of Meeting – 4:09pm
Next Meeting on 2/8/24 @ 3:30pm  
Submitted by Karla Sebastiani
